Ottawa County

Multi-jurisdictional Coordination/Collaboration
and Best Practices

Al Vanderberg, County Administrator

@ Ottaws County, Midli‘l:

County Overview

|- - T 771+ 8thmast populous county in the Stale (266,300)
g * Sth fstest population growth in Michigan (2000 to 2010)
4| * Fastest growing of all countics with population - 200,000 (2000 10 2010)

¢ st chikd well-being amuag Michigan countics (2012 Kids Count Report)

2nd healthicst cuunty in Michigan (2012 National County Health Rankings)
| = 15t among Michigan's MSAs in GDF growth (201010 2011)

] I | = 2latamong the nation’s 366 MSAs in GDP growth (20101 2011)

13t in the State in manufaciuring growth (8%) and hiring (4 8%)in 2012

2nd in the state in total agriculturl production value and acres of herricy

¥ =" » Ottaws County’s median houschold tncome: is $55,661

58 distinct multi-jurisdictional efforts
facilitated by Ottawa County

More than 250 separate multi-jurisdictional efforts
occurring among local units of government in Ottawa County
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Sheriff’s Office

Enhanced road patro! service partnerships (14 townships, 2 cities)
Comt savings end grealer employment opportunities
Resource officers (all schools)
Only County in Michigan with a public achool officce in every school
West Michigan Enforcement Team (WMET) coordination
(state police, local units, neighboring counties)
Mullicounty. multiagency initiative to comhat drug end ang crime

Housing of state parolees and federal inmates (state and federal government)
Partnership contract cstablished
Sentenced Work Abatement Program (SWAP) - Jail-release work program
(local units and non-profits)
Extimstcd savings for contracting agencicy: 3,000 1n $23.000 arpually

National crime justice information sharing system (N-Dex)
(State Police, Oakland County, all other Michigan counties)
Estimeied savings for statewide law enforomment sgencies: $14 million over $ yeas

, Michigen .

Oriawa Count;

Juvenile Services — 20* Circuit Court

Year-round school for the Juvenile Detention Center (OAISD)
Partnership maximizes state coucational flding end federal education grams
*

Juvenile Community Justice Program to divert j iles from residential pl
(Courts and State)
Estimated 1% ycar savinga for the courts nd siate: 51,3 Million
L]
Alternatives to I ion Program for j iles (all neighboring ies)
Partnership revemen offiet focal and stats operaling costs for detention facilities
L

Juvenile Bed Rentals — d i female specific and sub abuse issues (14
( 14 counties, 1 Native American Tribe)
$642.000 inreverne and smct<flective. excrptionsl scrvices provided Lo pertncs

Prosecutor’s Office

Prosecution services (Allegan County portion of City of Holland)
Pantnerzhip contract establzshed
L]

i@ Onawa C«ml:‘ Mkhiﬂn
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Planning and Performance Improvement Department

Countywide Comprehensive Water R Study
(local units, agriculture, realtors, home builders, and State)
L]

Countywide Wireless Broadband Initiative (local units, private wireless carriers)
L]

Standardized mapping colors and terminologies for local master plans
and zoning ordinances (local units)
L]

West Michigan Transit Linkages Study (neighboring counties, local units, GVSU, State)

Road Salt Management Program (Road Commission, agriculture, local units)

Model Ordinances for wind energy, ethano! production, build heights (lacal units)
Ll

Strategic Planning and Program Evaluation services (local units, non-profit egencies)
.

Is (local units, non-profit agencies, schools)

for grant prop

Administration -
Clerk/Register of Deeds Combination
Estimied savings: §123,000 amnally
Privatization
Webnitc, Custodial services, Buikings and Grounds, and various Specialized Iegal nervice

Facilities Maintenance Agreement (City of Holland)
Partnenhip cotrt oxtablished

Regional Community Mental Health System (neighboring counties)
Provides coontinaled service delivery
Cost and Infrastructure Study (City of Grand Haven and intermediate school district)
Potential coet savings and/or improved scrvice delivery
Road Commission and Public Utility Task Forces
Potentia] cont mvings and/or improved scrvice delivery
Collaborative (14 ag libraries, schools, local units)
Studymyg shared whiphons mfrastructurs to redio: cost

Ottawa County Teleph

Best Practices

County Insurance Authority
Estimated savngs: 518 Million over 13 yoars

Program Evaluations

Cost-aavings: $10.9 Million & $31.1 Million venficd s+ cogfloctive
.

Performance Based Bud /O Based Perft
Ottawa County 1 rocognized a0 2 datewide Jeader in messuring outcome-basad based performanc:

M,

Heelth Management Plan

Defined Benefit Changes

$30 Million m savings over 30 years
.

El ic Content Manag (Justice

Extomated savings $26 7 Million aver 25 yoxts (with fogrslative amendmsaa)

4Cs

Volunteer Programs

(Victim Advocates. Senior Vnlurdorrs, Scarch and Rescue, Sky wam, Frnerpny Servioes)
| Ottaws County, Michigan = =
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MACC Regional Service Area Delivery Team

- EVIP Grant, along with private and all public
partner funding

Starting Point: exhaustive documentation of
existing service levels and collaboration

Costing for each entity by service to “tease out”
differences in level of service

e
g 1=

- Report to community baseline of shared services
and cost, potential benchmarks for other regions

@ Ottawn County Michigen _ =

MACC Regional Service Area Delivery Team

Moving Forward:

- Monthly meetings to build on existing
relationships and trust

E - Use collected data to identify new opportunities
« AT .

Subgroups with designated leaders to implement
new initiatives

@ Ontaws County, Michigen = 7

Questions

Al Vanderberg
Ottawa County Administrator
616-738-4068
avanderberg@miottawa.org

HEEB s

@ Outaws County, Michigan







